BODY-WORN CAMERAS:
FROM TRANSPARENCY T0

RECORD-INTEGRITY GRISIS

Why Discovery Is Now the Accountability Test




THE "TRANSPARENCY” ILLUSION

EVENT VIDEO TRUTH

* Disputes Didn't End: Cameras did not eliminate conflicting narratives; they
relocated the dispute into the evidence system itself.

* The New Battleground: The determinative question is no longer “what
happened?” but “is this record complete and verifiable?”

* The Test: Discovery is the only mechanism that converts a “digital file” into
“reliable evidence.”

Source: Sanders Article, Executive Summary £ NotebookLM



WHEN MINUTES GO MISSING

Y
In high-stakes force cases, missing footage
is not just a technical error.

Gaps create “narrative vacuums” that juries
are forced to fill.

Without a complete record, trials revert to
credibility contests—favoring the institution.

Institutions benefit from ambiguity; plaintiffs
rely on precision.

Result: Adjudication stops being a fact-finding
exercise and becomes a game of inference.

Source: Sanders Article, Section |
= = & NotebookLM



THE SYSTEMIC REALITY (NYC COMPTROLLER)

6%

Footage Not
on File

Auditors found footage
missing for over 1/3 of
incidents in dataset.

8%

Late/Early
Cut-Off

Of footage found, nearly
1in 5 recordings started
late or ended early.

Source: NYC Comptroller Audit MD24-071S (Oct 28, 2025)

3%

Missing
Self-Inspections

Required activation checks
were not conducted for
majority of sampled months.
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THE EVIDENGE PIPELINE

CAPTURE UPLOAD CATEGORIZE REVIEW EXPORT PRODUCE

Source: Sanders Article, Section | & IV
£ NotebookLM



FAILURE MODE 1: SELECTIVE CAPTURE

Escalation & The Metric: 18% of existing footage suffers
Aﬂ.e"?”ath from late activation or early deactivation.
(Missing)
The Impact:
 Late Start: Misses the escalation and
cause (the “Why").
 Early Stop: Deletes the resolution, medical
aid, and post-incident statements.
The Consequence:
Ehe FEECDFdEd The most volatile moments—where legality is
ven

decided—are the least reliably recorded.

Source: NYC Comptroller Audit MD24-071S; Sanders Article, Section IV £ NotebookLM



FAILURE MODE 2: SELECTIVE OVERSIGHT

The Metric: Self-inspections missing for 53% of
sampled months.

No Trend Analysis: NYPD does not aggregate data to
catch repeat offenders.

The “Isolated Incident” Myth:
« Without trend data, every failure is presented as a
“one-off” mistake.

 Systemic drift is masked by lack of documentation.

Finding: “Limited assurance that officers who
consistently activate improperly are identified.”

Source: NYC Comptroller Audit MD24-071S; Sanders Article, Section Il & V A NotebookLM



FAILURE MODE 3: SELECTIVE PRODUCTION

THE ILLUSION THE REALITY
What you get What validates it
(The Clip) (The Integrity Artifacts)

e Clips vs. Native Files: A reduced-quality clip strips away vital metadata.
e The Missing Audit Trail: Without logs, you cannot see who accessed, viewed, or categorized the file.
e Verification: You cannot test the "truth” of the video without the metadata that surrounds it.

Source: Sanders Article, Section V :
Source: Sanders Article, Sectic e i



MONITOR LENS: OVERSIGHT USES

VIDEO—BUT CAN DRIFT

ComplianceStat: NYPD uses video for internal
review—proving footage can be used for
governance.

The Warning: The Federal Monitor warns
against over-focusing on administrative metrics
(Did you record? Did you tag it?).

The Goal: Oversight must focus on
Constitutional Policing (Was the stop legal?
Was the force justified?).

Drift: When consequences are weak, compliance
becomes performative box-checking.

Source: Federal Monitor End-of-Year Report (2025); Sanders Article, Section ||

Administrative
Compliance

Constitutional
Outcomes
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NATIONAL EVIDENCGE: POLICY DESIGN IS THE HINGE

(KIM 2025)
DISCRETIONARY POLICY

Q Rule: Activation depends on
~— N officer judgment.

@ Context: High variability in
volatile situations.

Outcome: No significant drop
in police-involved homicides.

Source: Kim (2025) Empirical Paper; Sanders Article, Section Il

STRICT ACTIVATION

Rule: Mandated activation in
7+ event types.

Context: Constrains discretion
where it matters most.

Outcome: Measurable

reduction in police-involved
homicides.
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THE DISCOVERY PLAYBOOK

=

&

NATIVE FILES ALL VERSIONS METADATA AUDIT LOGS RETENTION
Request original Request every Creation time, Who watched, Hold orders and

file structure, edit, crop, and device ID, when, and who deletion

not exports. redaction. geolocation. categorized. schedules.
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THE LAWYER SLIDE: TRANSLATING INTEGRITY

INTO REQUESTS

THE ISSUE

THE SPECIFIC REQUEST

Was the camera on late?

Produce ICAD/Dispatch audit trails correlated with
device activation logs.

Was the video
edited/altered?

Produce full chain-of-custody metadata including
hash values for original vs. produced files.

Did a supervisor review
this?

Produce all supervisory review logs and

‘ComplianceStat’ trend reports for the subject officer.

&1 NotebookLM



FOIL AS MIRROR:

92%

TRANSPARENCY BY ESCALATION Success Rate

i
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97%
Success Rate

7 T COURT CHALLENGE

T APPEAL

REQUEST
Avg 133 Days wait

DENIAL

' i Fah N ~ 1
Source: NYC Comptroller Au

The Pattern: Disclosure is not automatic; it is the
product of pressure.

The Lesson: “Pressure-based transparency” means

the record exists, but the gatekeeping is aggressive.

idit MD24-0715; Sanders Article, Section VII
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REFORMS THAT DON'T DEPEND

ON GOOD FAITH
N —
L;%}}Tn[lu[l
STRICTER ACTIVATION SCALABLE MONITORING
Remove discretion in volatile Automate trend analysis; do not
encounters (Kim 2025). rely on manual viewing.
e }énﬂﬂ
MANDATORY ARTIFACTS PREDICTABLE CONSEQUENCES
Make “missing self-inspection” Escalate discipline for repeat
a flagged violation. integrity failures (Monitor).

Source: Sanders Article, Section VI
£ NotebookLM



LEGITIMACY IS NOT A
GIVEN—IT MUST BE PROVEN.

* Prove the record.
* Integrity is governance.
* Discovery is the test.
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