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CONTROLS THE DIGITAL FILE,

IT CONTROLS THE STORY.
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THE OWNERSHIP PARADOX

Cameras were promised to create "shared facts.”
Instead, they have relocated the dispute from the
street to the Evidence Pipeline. The practical
question isn't “Do they have cameras?” It is

“Can they prove the record?”
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THE PIPELINE
(Managed System)
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OWNERSHIP ISN’T PHILOSOPHY.
IT°S CONTROL.

Whoever holds the levers determines what the
public is allowed to treat as truth.
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T EXISTENCE COMPLETENESS CLASSIFICATION ACCESS & TIMING
i “ (Active/Inactive) (Start/Stop) (Tagging) (Retention) (Release) A
8 \

‘ Control is exercised at the
points the public rarely sees.
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GATE 1: CAPTURE

The moment the record is born—or stifled.

60% | 20%

Resolution

The Clip.
(Not Recorded). (Not Recorded).
THE “TRUST ME” CLAIM THE “AUDIT” SOLUTION
The battery died. System Pulse Logs. _ﬁﬁﬁMﬁL4f~ﬂﬂ
I forgot in the chaos. (Proof of device health |== =1

- LA R
Malfunction. vs. manual shutoff). - ﬂﬂiiliﬁ

| SYSTEM PULSE
(LOGS: VERIFIED
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GATE 2: CLASSIFICATION

Metadata is destiny.

: & Tag: Use of Force A Tag: Routine Patrol
— | Redaction Red (#D0021B) Carbon Grey (#333333)
e ———

o F

;ELIEHED: ROUTINE PATROL The Audit
Carbon Grey (#333333) -

- | Solution:
Edit History.
(Who changed
the tag? When

The Problem: was 1t
Administrative tagging changed?)
determines the file's
path. Internal Deep Storage / — I ey
A “Use of Force” incident Review Queue. Obscurity. e
tagged as “Routine Patrol” i @ e snton
may never trigger a review. , e (D) it

| SYSTEM PULSE}= ==

|LOGS: VERIFIED
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GATE 3: PRESERVATION

Why transparency promises die in storage.

PERMANENT
ARCHIVE - - : ;
i(:[jEr____ﬂL______-—-—-"""—__-‘ﬂ#m
THE “TRUST ME” IM THE “AUDIT” SOLUTION
It was automatically deleted Retention Metadata. (Proving why

per policy. a hold was never triggered).

CASE FILE: #2843-EVIDENCE-FLOW | DATE: 2824.18.27 £ NotebookLM



GATE 4 & 5: ACCESS AND TIMING

Delay is a weapon.
% '®1MMEDIATE g e
! RELEASE, = |

THE SPECULATION VACUUM.

Tlme tn Offlclal

Narrative. Narrative Hardening.

-Time to Evidence Release. i _ L |
o __ ® EXTENDED
/ =19.8 DELAY
/\ The Problem: The Audit Solution: (/5T veri) k

Slow-walking disclosure allows institutional  Access Logs & Production Tracking. ﬂ
narratives to harden before evidence disrupts them.
P W ) @—ﬂ,\
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THE CREDIBILITY TRAP

When the record is incomplete, the case shifts from conduct to credibility.

- ‘ FRAGMENTED ~ Missing minutes create

MEMORY ;
a vacuum. The public

(=) T with assumptions.
OFFICIAL - =
BT oRtl uwerteien  Authority usually wins

_ PROCEDURE the assumption battle.

WI;‘; ESTABLISHED o

lHARRATIUE

J L -15.8 EVIDENCE MISSING

DATA VOID
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THE AUDIT TRAIL IS THE DEED.

A digital file requires a “Chain of Title.”

e \ ¢ VIDEO.mp4 (The Clip)

Y Cal .
- METADATA.log (The Deed) —
) 1 ) =
g HASH_ROS: |MTETRINTT 16668258081 435€0a4 TVAS)|
M FELE.5122: 2.4 08 . .
i el Forensic Logs (Integrity)

FILE_LOOER: 3635BBISE
FILE_10: 151387

AET20K: 5 |
USER: EIET. H: BANTS =i
devaas TSI nad 1, M Progress Notes (Intent)

TIRESTARP: 2024-18-27788:38.1682

ACCESS: o]
URER: MORZR. T. LEE
1P: 192,166.1.18

A DURATIOR: 88:85:12 - -
I T W ee itk Access History (Lifecycle)
ACCESS:
RECIPTIENT: DA_OFFICE
TIRESTARP: 2824-18-27T11:18:80F gl

)

Techntcal verifiestion stemp [SEESOIF]
Technicosl verification ita @Q0SOFFY

You wouldn’t buy a house based on a handshake; you demand the deed.
Why accept a police shooting narrative without the logs?
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FROM ‘TRUST US’ TO ‘SHOW US

Trust Based Audlt BasedJ o
R\-HED H \ﬁ% FieATIOf |

Dlscretlonary Gates Constrained Gates

R R A L s A

ﬂ EEE@E
‘Narrative Asset. ClVlC Asset

m[,‘,.&.L
IL__A___E

ormalized DisclosureJ

Escalation Tax (Litigation)

Transparency that depends on untestable assurances
is not transparency It IS permlssmn
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REAL PUBLIC OWNERSHIP: THE 7 PILLARS

01
02.
03.
04 .

e |Logs are automatic outputs.

W CHNtEMN!
VERIFILAT
CONSTRAINED DISCRETION INDEPENDENT TRIGGEég

What a ‘Provable’ system looks like.

ROUTINE INTEGRITY ARTIFACTS e 4 PREDICTABLE DISCLOSURE
e No litigation required.

Hard rules on activation. @5 s g;ggﬁ;?ggcgieﬁge weapon
PRESERVATION DISCIPLINE 6 CONSEQUENCES A%‘Lﬁf“ﬁ
Default retention; no accidental e Penalties for misgingness_
purges. eSS
PREDICTABLE DISCLOSURE @7 PRODUCIBLE AUDIT TRAILS
No litigation required. e The 'Deed’ is public record.

CASE EIIE:

B o e A S 2 ey . e . = = TEEH e .
uER'.HEAT'IDN [ & F:Lle FDldEF I‘-‘Ianlla (#FDFBF7)
#2843~ EVIDENCE FLDW | DATE 2@24 1[5} 27 \ﬁéfﬂ_ I_a'jﬁ%a :
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THE TOOLKIT: THE ‘ONE-MINUTE TEST’

What should exist?

What exists?

Is it continuous?

Who handled it?

What happened when
integrity failed?

If any answer is “we can’'t tell,”

the record is functioning as a
managed institutional product.

*"\_/ TECHNICAL | l _NFh
]| | VERIFICATION | 1Bl |

e T )
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FOR JOURNALISTS & LITIGATORS

Stop asking for just “The Video.”

LEGAL DISCOVERY DEMAND // CASE FILE #2843-EVIDENCE-FLOW

01 HANDLING RECORDS @ REVIEW TRAILS
e (When was it logged?) e (Did the agency flag this?)

. \CAU \
CHAIN OF CUSTODY LOGS // TIMESTAMP VERIFICATION INTERNAL REVIEW NOTES: V’TE/‘J*I'%EWEJ
FLAGGING SYSTEM ALERTS: L,._//a““i
Zf DIGITAL FINGERPRINT CONFIRMED
AUDIT LOG ENTRIES: SYSTEM INTEGRITY CHECK

@ DISCLOSURE TIMELINES @ PATTERN VISIBILITY

e (Requested vs. Released) e (Is missingness a trend?

REQUEST DATE: /./ RELEASE DATE: /. r”mﬂj RELATED REQUESTS:
13—-"*“— HISTORICAL REDACTION.R

If these materials are withheld, that o o
absence is itself a transparency fact. “_| vm?mﬁmm
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PUBLIC RECORDS AREN’T PUBLIC
UNTIL THEY’RE PROVABLE.

Shared facts do not come from devices. They come from governed systems.

=

In a democracy, the government is not supposed to -
own the story of its own power. The public is. | v E%[E%Ei‘%m'
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